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securing Your Facilities

More than one staff member has arrived at their church
in the morning, only to pull on the door and find it
open. Initially, thought of a break-in or theft might have
been a part of their thinking. But after enough
incidents, their first though now is “Okay, who left the
door unlocked this time?”

Some of us can remember when churches used to leave
their doors unlocked around the clock. The thinking was
to allow members to come and spend quiet time
whenever they needed it. And frankly, it worked most
of the time. Unfortunately times have changed. Instead
of righteous respect, more and more criminals
increasingly view churches as an easy target, and couple
this with what more and more churches have inside of
their facilities. In the past, contents were hymnals, choir
robes, bibles, etc. Now it is not unusual for churches to
have sound boards, instruments, sound equipment,
DVD players, computers, TVs, etc., all of which are in
high demand and able to be sold on the street.

Though every church is unique in how they approach
this issue, several key principles can be helpful,
regardless of size, location, or type of church.

COMMUNICATE

The security of the church facility is everyone’s
responsibility. Therefore, by clearly communicating the
responsibility of each member and group is a good first
step. Let everyone know what you expect of them. Have
policies and find as many ways as possible to
communicate to the masses. Approach it from a
stewardship issue. Help people know that caring for the
facilities and property God has given to their care, is a
faithful act of stewardship.

SHUT IT UP TIGHT

Some churches are fortunate enough to have a full-time
custodial staff. Some even have around-the-clock
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security. But many rely on a small staff and volunteers.
Regardless of the size of your church, someone should
be responsible for doing a walk-through at the end of
the day. Not only are you looking for open doors and
windows, but safety concerns. A candle that was not
extinguished or a leaky toilet can cause a great deal of
damage. Someone (both during the week and after
services) should be designated to do a complete walk-
around, and make sure the facility is safe and secure.

LIMIT ACCESS

Regardless if you still use the key system or have a
security/electronic access system, you will want to fi nd
ways to limit access to the facility and the areas within
the facility to those who are authorized. Each year a list
should be made of those who have a need to get into
the church facilities. From that list, you will want to
break it down further as to who should have access to
specific areas. It is highly recommended that you lock
interior doors, into such areas as offices, sound
equipment rooms, or anywhere that valuables or
sensitive information exists. Access to those areas
should only be given to those who have been approved.
With more and more technology, it is also wise to
seriously consider a monitored alarm system for your
facility.

CHECK IT REGULARLY

Occasionally throughout the year, someone should be
asking, “has anything changed that might cause us to
want to re-examine who is getting access to the
facility?” For instance, if a leader has been asked to
resign, or if a staff person has moved on to another
church, you would want to make sure that they no
longer have access to the facility and that the keys have
been collected, or the electronic access codes have
been changed.

HANDLE CONCERNS QUICKLY

When you do come to the church and find a door open
when it shouldn’t be, find out why. Check to see who
was there last. Remind them of the concern and
policies. If outside groups use your church, the
tendency is to give them a key. But do you really want a
church key floating around the community? Alternative
methods should be considered, such as charging a fee
that will allow a church member or custodian to unlock
and lock the facility for the group. If violations persist,
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then a new method of securing the facility should be
considered.

WORK ON MAKING IT BETTER—EVALUATE

Finally, it is good to evaluate regularly. If you have a key
system, which is growingly becoming less and less
desirable, then consider phasing in an electronic access
system. The technology on these systems is increasing
and in many cases, the prices are dropping.

Do a physical survey of your facility at least annually.
Make sure doors and windows have good locks on
them. Keep bushes around windows and doors
trimmed. And make sure there is good lightning around
your facility anytime it is dark.

Keep communicating with the congregation. Do not
communicate it once and stop. New members and
attendees need to be aware and existing members need
to be reminded. If there are lapses in security,
communicate more often and discuss alternatives.

Last, but not least, due to the change in our society and
the more frequent loss of property and misuse / abuse
of church facilities, leaders should think about what
changes they need to make before there

is an incident. One church, after two break-ins in the
same week, finally got to a place where they were able
to say, “Maybe we should re-think our approach.”
Don’t wait for this to happen. Discus it now, and

avoid the losses that could occur by doing things the
way they’ve always been done.

The Ministry Protection Memo (MPM) series is offered as an
educational tool in support of United Methodist Insurance’s property
and casualty insurance program to help you develop loss control and
ministry protection procedures. United Methodist Insurance does
not, with these MPMs, seek to establish a particular standard of care
or to provide legal advice. Church leaders are encouraged to consult
competent attorneys with regard to the church’s specific needs.
United Methodist Insurance encourages reproduction and
distribution of this MPM within the United Methodist denomination.
Others may contact the United Methodist Insurance Service Center,
via telephone at 1-800-975-5442 for permission to reproduce MPM.

For additional information please contact
Rev. Joy T. Melton, J.D., Chief Resource Officer
United Methodist Insurance

400 Perimeter Center Terrace, Suite 900
Atlanta, GA 30346
www.UnitedMethodistInsurance.org

Email: joymelton@bellsouth.net
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Socialize with us on
Yo} YouTube: www.youtube.com/Methodistinsurance
Twitter: www.Twitter.com/UMInsurance

Sign up for our newsletter at

www.UnitedMethodistInsurance.org

United Methodist Insurance is an all-lines property and casualty
(including Workers’ Compensation) nonprofit captive reinsurer
owned by its member Annual Conference and agency insureds. The
General Council on Finance and Administration (GCFA) fulfills its
Book of Discipline fiduciary oversight through its membership on the
Board of Directors of United Methodist Insurance. For more

information, contact the United Methodist Insurance Service Center
or go to our website www.unitedmethodistinsurance.org.

The United Methodist Insurance Service Center is open Monday
through Friday, 8:30 a.m. to 4:00 p.m. eastern time. You may
contact the Service Center at 1-800-975-5442.
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